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Workplace Well-Being

Local SHIP contact name

PROTECTING, MAINTAINING AND IMPROVING THE HEALTH OF ALL MINNESOTANS



Workplace Wellness Strategies

For seasoned partners who have worked on these strategies:
= Healthy Foods and Beverages
= Physical Activity
= Tobacco Cessation
= Breastfeeding Support
Now we’re offering an opportunity to partner with SHIP on:

= Well-being
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Presenter
Presentation Notes
LPH: Use this slide if you are presenting to your Networking Groups or past employers from other collaboratives! Delete the slide if this is a new collaborative.



This presentation focuses on well-being resources.  
We’re providing suggestions that will include eleven worksheets/documents that provide steps to implement well-being ideas.
First we’ll look at some data that helps us understand why we’re focusing on well-being.
Then we’ll use a policy, systems and environmental lens.
Finally we’ll explore the eleven ideas.


1. Why well-being at work?
2. What does well-being look like?

3. How to implement well-being strategies

4. Resources



Suicide, drug overdose, and alcohol-attributable deaths

increased substantially in Minnesota between 2000 and 2018

16

14 Suicide
= 12
g d'.'l-.ﬂll'- BW
= -;ﬂ:.'i"':"‘:';I \® .
£ N 'El‘-"‘"'i‘-'}uef-"' ]g'l_‘i.'-'lh'd‘f.a'ﬂ'lli' causes
b rd T o
% B — 1.::‘}% al“—
-
& . - - Maotor Vehicle Crash
= e
R )
¥ e
£ 1 —— -

1__#____ Homicide
2 -I-I‘I"'"I_--_ —
0
qo00 | | | | 2005 | | | | 2010 | | | | 2015 | | 2018

m1 DEPARTMEMNT ,
C e Whondar OF HEALTH


Presenter
Presentation Notes
Why are we concerned with well being?  The data in this slide and the next indicate that mental health concerns are part of our work lives. 

This is a graph of the triple threat to mental health – suicide, drug overdoses, and alcohol-related deaths.

As you can see, Minnesotans die from these three issues suicide, opioid overdoses, and alcohol-related deaths at high rates, which keep getting higher each year. And all have a mental health component, which could play into well-being in a big way.


COVID-19 and increased mental health concerns

= In a web-based survey 40.9% of respondents reported:

= Anxiety disorder or depressive disorder symptoms (30.9%)
= Trauma- and stressor-related disorder (26.3%)
= Started/increased substance use to cope (13.3%)

= Seriously considered suicide in the 30 days before survey
(10.7%)

DEPARTMENT CDC: Morbidity and Mortality Weekly, August 14, 2020 :
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Presentation Notes
NOTE TO LPH: These are stats from August 2020 – CONSIDER RECHECKING THEM AS THE PANDEMIC CONTINUES

Symptoms of anxiety disorder and depressive disorder increased in US April–June 2020


During June 24–30, 2020, a total of 5,412 (54.7%) of 9,896 eligible invited adults** completed web-based surveys†† administered by Qualtrics.§§ The Monash University Human Research Ethics Committee of Monash University (Melbourne, Australia) reviewed and approved the study protocol on human subjects

And dealing with COVID-19 has become an increasing concern for mental health. Increases in anxiety, trauma and stress, substances use, and considering suicide all increased over time.

Suicide  among respondents ages 18–24 years (25.5%), minority racial/ethnic groups (Hispanic [18.6%], non-Hispanic black [15.1%]), self-reported unpaid caregivers for adults (30.7%), and essential workers (21.7%). 





What are you currently doing?

Take inventory of what you are doing around well-being:

Employee Assistance Program (EAP)

Work design

Family-friendly policies

Human Resources orientation and communication

Manager Training


Presenter
Presentation Notes
Look at your current strategies. Can you get some easy wins from polishing up some of these strategies: 

How is the EAP used?

What is the work design like? Do employees know what their job duties entail? Are they cross trained? Is there opportunity for growth if they want it. What is the capacity of the work compared to the skill set of the worker?

Do you offer family friendly policies.

Human Resources 
Employee onboarding  - communicate values, culture and policies (wellness benefits, healthy eating, active living, tobacco, breastfeeding policies, EAP)
Manager Training
Regularly updated on new policies and procedures
Know how to recognize employees in crisis and who to refer them to (EAP)
Build skills to manage employees for optimal health, productivity and engagement



SHIP focus on PSE

= Policy, Systems,
Environmental changes

= Impacts the culture

= Start with easy wins
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Presentation Notes
These next slides will give you ideas that you can implement for years to come.  

SHIP focuses on policy, systems and environmental changes that can have a positive effect on employee and organizational well-being and provide sustainability for your efforts.
Start with choosing easy wins by looking at current strategies and possibilities.

PSE changes can be more difficult if your organization is working virtually. But there are a wide range of strategies to choose from, and some may make more sense for your organization.

PSE changes are long-lasting ways to build an environment that allows for healthy choices over and over.


Well-being and PSE

Design workspace appropriately for the type of work that has to be
done, commit to a decluttered workspace

Optimize employee health support by addressing policies and
practices that impact health such as: sick and vacation leave, work
remotely, avoid mandatory overtime

Management training (staff development, coaching causes of stress),
encourage employee involvement in decision making

Create opportunities to connect people together and avoid social
isolation


Presenter
Presentation Notes
Let’s take a look at the well-being strategy………



11 Well-Being Ideas for Employers

DEPARTMENT
OF HEALTH


Presenter
Presentation Notes
Next, we will go over eleven suggestions with accompanying worksheet documents with steps to help you implement.  
Learn more about each of these strategies and then decide how you want to move well-being forward.

Review the steps on the worksheet(s) and decide where you can find success.  

Start with small steps and a timeline.  When you’ve completed one, move onto another.  These could potentially be used in perpetuity.


Note for the SHIP coordinator: You can find single page descriptions of these 11 strategy option In BASECAMP/workplace wellness team, in doc & files, strategy materials, workplace well-being. 



Well-being Strategy Options Offer Details to Implement

Overview —

Ideas for
Employer
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Well-being Activities: Assess Stress

ASSESS AND ADDRESS PRIMARY CAUSES OF JOB STRESS AT YOUR
WORKSITE

Weorking at an organization that places value on fostering a lower stress ernvironment can
increase employes well-being. Actording to the National Institute for Ocoupational Safery and
Haalth, 205 af U5 workers report thair job 8 streasful of very stressful. The American
Prychiatric Association says that excessive workplace stress couses 120000 deaths and nearly
5150 billion i health care costs each year. When employess expanence workiosd ambiguity
and thesir skills do not slign with their duties_ i can caute & grest deal of streia. Froductivity can
increase, and sbsentesizm snd turnower decrease when leadership puts the time and resources
o sdeguately matching employeas with their strangths

Ideas (Choose one or more)

=  Read and disouss the COVID-19 Peopls and organdrations under pressune
(https /i voww i are/res s b-krpadadenatic e COVID-19-unde-pressure] study
resyults

= ASIEES primany causes of job FIYess 31 your workplace by doing one or bath of the follawing
hald distuision groups that induds employesl, Manspen, lupereion, snd lesderihip [ie,
supenisor relationships, job expectations, decision-making, and control] and/or, conduct &n
anomymous survey to garner employes feedback on your organizstion’s envircnment.

= Discover a framawark for oreating healthy orgarizations in the book Preventive Sereis
Monegement in Qrgonimat hitps.) e aps orp/pubs booka /431 7297], the second
adition by Jamas Campbesil Cuick.

= DetErming appOrTURItEs and Prionmize CAUSES Of FITSEE 31 Work, WhiCh a8 moaT hanmiu?
Which can be femibly sddressed: job ssfety, work-life balance, work owericad, job
autoromy, social relationships, kack of supervisor support, or others?

= Evidence shows us healtfry behavions help employess bemer deal with sireisful situations.
your workplace committed to offering employess sn environment where physical sctivity is

ancouraged and supported? dre healthy foods and a place to prepane them avaitable?

= Doss your organization offer smployess & Prvate, QuIst room — @ place 10 OeCompress
meditate, pray, or practice mandfulness? Does the culture support employess using the
space?

= W managers fesl appreciated, suppormed, and caim, thay will pacs that on o Their
employess. Read and share Besources for Managers to Support Their Teams
(it v s3c coopy o, TibAANOSN0NE Y 1) Centriciy/Domaing 1/ Respuroes S X 0d o % 3 0k
araperEE o ISupporrse 10 Their R 20T eams. pdl) from WELCDA

= Fromote your organizstion’s Employee Assistance Program (EAF). Make sure employees ane
mware of all its berefits ard its confidentiality

Resources

Revisit your organization’s policies, [including aliowng flexible work time and the ability to
Wk ﬂ'f-'i-ﬂl:’lﬂ enEine they are famiy-triendly and aliow empleyees 10 schisve & haalthy

work/life balance

Examine your organization's on-boarding processes. Are your culturs, values, and policies

around wellness benefits, healthy sating. and active lning clearly sxplained and re-visited

o B Feuffing schedule?

Set goals, identify sohutions; creste an action plan 1o address at least one izsue.

Supporting Empiovees in Managmg Stress /

Phieps/ fwwas 52 coap o b ANOE000E 3 7 Centricity /DamainL) Sy pportingS I 0Emplowe
o Py ¥ U AT T )k ¥ 5.0, WELCOA

Crthar,

Workplace Streas Survey (hittps.//srarw stress org'workplace-stress], The American institute
of Stress

Warkplges Stregs (herp /Nworkplscementgiheghh ofs Misrrgl Heglek Tapses "Warkplaes
Stresz), Center for Workplace Mental Heafth, American Prychiatric Association

Video Resource

4—
Working With Stress [hitpa: /v coc eov/nicah /docyfvideo [itress] bitmi], Naticaal
Irstitute for Occupational Sadety and Haealth [NIOSH)

— Resources

—— Videos

10


Presenter
Presentation Notes
Each document has an overview of the strategy, ideas for you,  the employer, to implement, and then resources and videos to learn more about the strategy.


First steps/assessment

1. Assess stress
2. Build resiliency

3. Connect equity and
well-being

DEPARTMENT
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=
1. Assess stress

0
= Working at an organization that 4OA) of U.S
values fostering a lower stress workers report
environment can increase employee their job as

well-being. stressful or very

stressful
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Presentation Notes
According to the NIOSH, 40% of U.S. workers report their job as stressful or very stressful.
Working at an organization that places value on fostering a lower stress environment can increase employee well-being. 
Productivity can increase, and absenteeism and turnover decrease when leadership puts the time and resources into adequately matching employees with their strengths.

The Assess Stress guide provides ideas for how to reduce stress in the workplaces including assessing the primary causes of job stress and creating a less stressful environment.


2. Build resiliency skills

Socially connected

Joyful

Welcome new experiences

Embrace challenges

Resilient People
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Presenter
Presentation Notes
The workplace is frequently changing, and resilient employees adapt and thrive. 

Create opportunities for employees to build and practice resiliency skills -- to be more productive and stay physically and emotionally well. 

Resilient people are more joyful, socially connected, welcome new experiences, and embrace challenges. 

Ideas to build resilience include reviewing jobs and build in meaning and purpose that connect to your organization’s mission and getting connected with resiliency effort in the community.

And in the short term, for COVID, help your employees stay connected with each other to stay healthy. The challenge of COVID is to help people build resiliency skills while the going is tough. There is more to getting connected in strategy #5 ahead!


3. Connect equity and well-being

= Equity is a key ingredient of well-being
= Equity in the workplace means fair treatment for all, supporting
coworkers right to be different.

= Equity in the community is defined by all in the community having a
fair opportunity to live a long and healthy life.

DEPARTMENT 14
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Presentation Notes
Well-being has many ingredients and the ingredients may differ from person to person. 
However, equity is a key ingredient of well-being. Without equity, there can’t be well-being.

Equity in workplaces may be about hiring practices and supports for coworkers’ rights to be improved. It means fair treatment for employees. Another definition of equity is that all people in the community have a fair opportunity to live a long and healthy life. 

Employers to have an active role in reducing inequities among their employees and their communities. What is good for the community is good for businesses. Therefore, it is in the best interest of employers to have an active role in reducing inequities among their employees and improving their communities' social conditions. 

The strategy document provides several ideas for connecting equity to wellbeing such as learning more about equity, what it means and the importance of inclusiveness at work.





Systems change

Work with an EAP
Get connected

Psychological safety

N o Uk

Reduce mental health
stigma

8. Consider remote
workers
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4. Work with an Employee Assistance Program (EAP)

= Do you offer an EAP?
= How can you better utilize your EAP?

= If not, is it time to assist employees with skills to help in
both their personal and professional world?

= Well-being can increase when employees have the tools.

m DEPARTMENT 16
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Presentation Notes
Do you currently offer an employee assistance program known as an EAP, to your employees?

If so, how well is it promoted? Are all of the resources offered promoted? 

The EAP is often underutilized by most employee groups, but it is a great benefit. They can provide more than counseling. 

What does the employers EAP vendor offer? EAPs provide employees with support surrounding both their personal and professional lives. EAP counselors help employees utilize strategies that allow them to better manage stress, which can be due to family issues, workplace conflict and overload, financial worries, and health concerns for self or family. 

Purchasing an EAP service is a benefits question, and can help employees with counseling on short term issues, and help them with longer term issues. In this COVID time, many employers are offering more EAP services, increasing the number of sessions available. 

Check with your HR manager to see what your organization’s experience as been.



5. Get connected

= Fostering social
connections at work is
important for well-being
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Presentation Notes
We are wired to connect, reach out to, and interact with each other. Decades of research suggest that the quality of our social ties might be the single biggest predictor of our well-being

Social connections are good for our health and help us live longer (50% chance of more longevity). Strong social connections lead to lower anxiety and depression, and an increase in self-esteem and greater empathy. Fostering social connections at work is important for well-being in the workplace.
We are wired to connect, reach out to, and interact with each other. Decades of research suggest that the quality of our social ties might be the single biggest predictor of our well-being.  A first step in getting connected could be educating the employer and employees on how social connectedness impacts health and surveying your employees to discover how to best support them.



O
6. Psychological safety

= Psychological safety is a
shared feeling that it is OK
to be open and honest in

a group setting
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Presentation Notes
Do you have a culture of trust in workplace

Is an environment where employees feel secure enough to be able to share their thoughts and ideas freely without worrying that they are potentially opening themselves up to negative reactions.  


Ideas for creating a safe workplace include asking for team’s input and responding positively to questions and doubt.

This is a major culture issue, and may take a longer time to build up in your workplace. It involves the way people are embraced as they share ideas, work together, and adapt to change.

The ways to improve this involve looking at management style, interpersonal norms, and how feedback is given and received. 

For now, we’d recommend that you observe the level of psychological safety in your organization and learn about how safe your environment is in order to work on it.


7. Reduce mental health stigma

= 8 out of 10 workers say shame and stigma prevent them from
seeking mental health care

= Taking steps to eliminate stigma at work can foster employee
loyalty and retention

= |In one recent poll, 57% of employees said they would be more
loyal, more productive, and take less time off work if their
employer proactively supported workforce mental health.
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Presentation Notes
About 75% of employees have struggled with an issue that affected their mental health. Yet, 8 out of 10 workers with a mental health condition say shame and stigma prevent them from seeking mental health care. That’s a problem for individuals, but it’s also a problem for employers — because untreated mental health conditions cost American companies billions every year. Taking steps to eliminate stigma at work can foster employee loyalty and retention. In one recent poll, 57% of employees said they would be more loyal, more productive, and take less time off work if their employer proactively supported workforce mental health. 

Do you hear employees talk about depression and anxiety? Actually, the pandemic has created more awareness of needing to talk about our mental health. It may be an opportunity to help normalize the need to care for our own mental health and check in with others about their mental health.


8. Consider remote workers

= Fostering a workplace culture that prioritizes an appropriate
work/life integration can improve employee well-being.

DEPARTMENT
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Presentation Notes
Working from home can be detrimental to individual physical and emotional well-being due to limited options for physical activity and social interactions. Physical and emotional well-being can improve by staying active, participating in activities that reduce stress reactions and keeping engaged with colleagues. 

Work and home life can become blurred when working from home. This lack of separation between work and home life can lead to burnout and cause mental health to suffer. 
Fostering a workplace culture that prioritizes an appropriate work/life balance can do much to improve employee well-being.

This step involves looking at ways to assist your employees who work remotely to be able to make healthy choices while working from home.


Policy and environmental changes

9. Create life-friendly policies 10.Create quiet spaces

11.Safe work spaces
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9. Create life-friendly policies

= Employers offering more
options regarding when,
where, and how work is
done

= Companies with family-
friendly policies experience
short and long-term
benefits.
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Presentation Notes


Employers are increasingly embracing workplace flexibility by offering more options for their employees regarding when, where, and how work is done. 
Companies with family-friendly policies experience various short and long-term benefits. Studies show that companies that switched specific policies, such as flexible schedules or job-sharing policies saw higher workplace productivity and a higher retention of quality employees.


It might be a good time to take inventory of your employee policies and see if there are ways to provide more family and life-friendly opportunities. It’s good for morale and employee retention. Younger employees often look for more perks in flexibility.



10. Create quiet spaces

= Quiet spaces in the workplace used for reflection,
prayer, and relaxation

= It provides a peaceful space in which employees can
escape the work demands
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We have a strategy option document dedicated to creating quiet spaces. Quiet spaces in the workplace can be designated for reflection, prayer, and relaxation for all employees. 

It provides a peaceful space in which employees can escape the work environment's demands while not disrupting general operations. 

It’s important to offer a “stress safety valve” during the workday. It may be an actual room or a protected break time. 

How can your employees find quiet at work? In their day? Working remotely?


11. Safe workspaces

= Creating a safe work “® |
environment will reduce the r-y
transmission of COVID 19 —

Attend meetings virtually if possible.

= Addressing concerns with

@) ®
. . e—fi—>
sound practices will ensure
confidence while managing
employees' and visitors' Allow for 6 feet of space per person.
physical and emotional " &
Maintain sufficient spacing
in conference rooms.
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Presentation Notes
Creating a safe work environment is a critical responsibility that will reduce the transmission of COVID 19. 

Addressing specific concerns with sound practices will go a long way to ensuring public confidence while managing employees' and visitors' physical and emotional health. 

Work with your safety and wellness committee to form a plan that meets all employees' and visitors' needs.



Questions for your next steps

Which of the 11 strategies speak to you?
What do you think your employees need most in during the pandemic?

Who should you connect with to decide a course of action?
Leadership?

Your committee?

HR?

Would it be better to strengthen some current well-being practices?


Presenter
Presentation Notes
There are so many options to choose from, and it may be difficult to determine where to start. 

Consider these questions as you move ahead (You can lead a small group discussion about these with your group during the meeting)
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Questions?
Thank you for coming!

< insert your contact info>
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